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1914, With his sweet reasonableness, his firm character,
and his friendly personal relations with the Kaiser and the
Berlin authorities, he might have been able to prevent the
over-hasty steps which helped cause the World War. It
was Russia's misfortune that she discarded real statesmen
like Count Witte and M. Kokovtsev in favor of prestige
diplomats like Izvolski and Sazonov.

Although the Liman von Sanders Affair had been hap-
pily settled in January, 1914, M. Sazonov, freed from M.
Kokovtsev's pacific influence, continued his examination of
preparedness plans, and even took up again the discussion
of the aggressive project for a sudden seizure of the Straits
by an armed landing force, which had been seriously con-
templated in 1896 and 1912, but in both cases postponed
because of lack of preparations.309 At another Special
Conference on February 21, 1914, presided over by himself,
and including military and naval experts and also M. Giers,
the active and aggressive Russian Ambassador at Constan-
tinople, Sazonov called attention to his report of December
5, approved by the Tsar,

that it was necessary to proceed without delay to the prep-
aration of a program, elaborated in every direction, which
.should aim at the assurance in our favor of the historic
question of the Straits. [Though admitting that at the
moment political complications in the Balkans were- not
likely, Sazonov] expressed the firm conviction that should
events result in the Straits slipping from Turkey's control,
Russia could not permit any other Power to establish itself
on their shores, Russia might thus be compelled to seize
possession of them, in order then to secure in one shape or
another a state of things along the Bbsphorus and the Dar-
danelles corresponding to her interests. The success of this
operation would depend in large degree on the rapidity
with which it was carried out. , . . [He therefore asked for

the 1896 project, see above, note 13; and on that of 1912,
Zakher, in Kramyi Arkhiv, VI, 50-61, with Admiralty Stag reports,